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Governor Activities 

Since the last meeting update of Governors’ activities at the Council of Governors on 7th 
September 2016, the Governors have been involved in a number of wide ranging activities 
across the Trust. These have included: 
 
13th September  Quality Account 

Assurance Group 
 

Several Governors attended and were 
pleased to note several improvements in the 
various quality areas and to be able to have 
the opportunity to have discussions with 
those who manage frontline clinical teams. 
 

13th September  Dementia Steering 
Group 
 

Judith Moore attended this meeting where 
amongst the topics of discussion were the 
dementia pathway and implementation of the 
“Forget me Not” and “This is Me” schemes.  
 

19th September  Constitution Group  
 
 

The Group met to discuss the additional 
Rest of Surrey constituency and revision to 
the constitution outlining the Associate Non- 
Executive role. 
 

26th September  Informal Meeting with 
Chairman and Chief 
Executive 
 

This was a private session for the Chairman 
and Chief Executive to apprise the 
Governors on the state of the Trust and for 
Governors to raise anything they wanted to.   
 

4th October  Agenda Setting 
Meeting 
 

This was a private session for Governors to 
discuss what they wanted to be addressed 
and/or wanted an update on at the next 
Council of Governors. 
 

7th October  Charitable Funds 
Committee 

Keith Bradley and Richard Docketty 
attended the meeting which included a 
presentation by the fund managers. 
 

10th October  Patient Experience 
Group 
 

Amongst the regular items of business the 
Group had a number of visitors where 
surgery cancellations, orthopaedics and the 
National Cancer Patient Experience Survey 
were discussed.  The Group also undertook 
a tour of the dementia bays. 
 

13th October  Extraordinary Meeting 
regarding STP 
Submission 
 

This was arranged to present the Governors 
with the STP submission and further 
discuss.  

20th October  STP Committees in 
Common meeting 

Keith Bradley, Lilly Evans and Danny 
Sparkes attended this meeting as observers 
which approved the submission of the 
updated plan. 
 

30th October  'Final Event' in the 
Multi-Faith Centre at 

Keith Bradley took part in this Service which 
gave thanks for what the Centre has meant 
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St Peter's  to the life of the hospital and to its staff, 
patients and families. 
 

2nd November  Governor Business 
Planning Session 
 

Around eight Governors attended this 
session covering: 
• National Context 
• Local Context – STP 
• Business Planning – Technical 
• Trust Strategy & Core Priorities 
• Finance 
 

2nd November  Stop the Pressure 
Conference 

Judith Moore arranged this day which was 
organised by Sue Harris. 
 

17th November  Schwartz Round  
 

Four Governors attended this session on the 
processes followed when having to cancel 
patient operations. 
 

18th November  Mandatory Training  Several Governors attended to experience 
several components of mandatory training 
staff have to undergo. 
 

21st November  Patient Experience 
Group 
 

Amongst the regular items of business, the 
National PLACE Audit Report and Stop 
Protocol were discussed. 
 

22nd November  Membership and 
Community 
Engagement Group 
 

Amongst the regular items of business, links 
with volunteers and the winter edition of 
Aspire were discussed. 
 

24th November  Members Event: 
Stroke Services 
 

Several Governors attended this very 
popular event. 

28th November  Governor Induction 
and Training Day 
 

New and existing Governors attended this 
full day to learn about the working of the 
Trust and the role of the Governor. 
 

28th November  Farewell to Gover nors  
 

Governors new and existing attended to bid 
a farewell to those Governors leaving the 
Council after recent elections. 
 

30th November  Well Led Governance 
Review Focus Group 
 

The Trust is currently undertaking an 
independent external review of its 
governance under the NHSI Well-led 
Framework.  Seven Governors attended this 
focus group which was to get their feedback 
on their perceptions on governance in the 
organisation. 
  

Various  Organ Donation 
Committee 

Judith Moore as Chair attended two 
meetings during this time-frame. 

 

 


