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COUNCIL OF GOVERNORS
13th September 2011

TITLE
Compliance Framework-In year Monitoring

EXECUTIVE
SUMMARY In accordance with Monitor’s Compliance Framework, the Trust is

required to submit to Monitor on a quarterly basis, information on
the Trust’s performance in both financial and operational terms.
This includes performance against various national targets.

As a recently authorised foundation trust we are subject to
quarterly monitoring for the first two years of operation.

The Trust has now submitted its Q1 return for 2011/12 with an
Amber/Green rating on performance and a FRR of 3. The attached
report summarises the content of the return and the position year
to date for Q2.

The Council is asked
to:

Note the submission

Submitted by:
Andrew Liles
Chief Executive

Date: 23 August 2011

Decision: For Noting



Paper 6.2

2

COUNCIL OF GOVERNORS
13th September 2011

1 INTRODUCTION

The Trust submitted the Quarter 1 Compliance Return to Monitor on 31st July 2011.

The Compliance Return covers the following:
 Governance Declaration;
 Finance Declaration;
 Quality Declaration;
 Board Changes and Elections;
 Targets and Indicators
 Finance Risk Indicators; and
 Financial Returns for Quarter 1

2 QUARTER 1 SUBMISSION

2.1 Scope of Governance Declaration

The Governance Declaration relates to
1. Performance against national targets and indicators
2. Provision of mandatory goods and services

If the Trust had been issued with conditions associated with its CQC
registration these would need to be added. No conditions or concerns have
been issued by the CQC.

The targets and indicators included in the submission are derived from the
Operating Framework 2011/12 (these are updated annually by Monitor). A
copy of the return is attached.

Each target or indicator is given a threshold for achievement and a weighting
for the impact on non achievement. These then form a score which leads to
the calculation of the Trust’s overall performance.

Green= A score of less than 0.9

Amber-green= A score from 1.0-1.9

Amber-red= A score from 2.0-2.9

Red= A score of 3.0 or more

2.2 Commentary on Governance Declaration

RTT Admitted Pathway Performance

The requirement is that in each reporting period (month) the time waited by
patients treated should be such that 95% will have waited less than 23 weeks.

The Trust has three specialities which did not deliver the RTT admitted standard
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in Quarter 1: Gynaecology, General Surgery and Trauma & Orthopaedics.

As such the Trust has delivered an amber/green rating for Q1 and was unable
to make Declaration 1 for that Quarter.

Forward Look on Governance Declaration

Part of Declaration 2 is a forward look and the Board noted that the Trust had
made a good recovery on RTT performance and its C. Difficile trajectory, and
therefore started Q2 from a strong position.

Q1 Governance Declaration :

The Trust Board agreed the self certification for Q1 would be Declaration 2:

‘For one or more targets the Board cannot make Declaration 1 and has
provided relevant details on worksheet “Targets and Indicators” in this
return. The Board confirms that all other health care targets and indicators
have been met over the period (after application of thresholds) and that
sufficient plans are in place to ensure that all known targets and indicators
which will come into force will also be met.

Details of any elections held (including turn out rates) and any changes in
the Board or Board of Governors are included in this return’.

2.3 Quality Declaration

The Compliance Framework 2011/12 introduced a new requirement for Boards
to self certify on a quarterly basis regarding Quality.

ASPH undertook the full Quality Governance Assurance process during our
authorisation assessment and revisited and refreshed this at the Annual Plan
self certification stage in May. The Board also receives a detailed Quality report
at both its open and closed sessions each month.

The Board agreed to self certify Declaration 1:

‘The Board is satisfied that, to the best of its knowledge and using its own
processes and having had regard to Monitor’s Quality Governance
Framework (supported by Care Quality Commission information, its own
serious incidents, patters of complaints, and including any further metrics it
chooses to adopt), its NHS Foundation Trust has, and will keep in place,
effective arrangements for the purpose of monitoring and continually
improving the quality of healthcare provided to its patients’.

2.4 Finance Declaration

The Board agreed the content of the financial submissions and Declaration 1:

‘The Board anticipates that the Trust will continue to maintain a financial
risk rating of at least 3 over the next 13 months’.

be submitted.

A summary Q4 financial report is attached.
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2.5 Board changes and elections

One change is recorded on the Board changes and elections worksheet:
Andreas Lambrianou, Appointed Governor from Hounslow PCT, who resigned
effective from 17th April 2011.

No elections have been held since authorisation

2.6 Summary

The Board agreed the content of the Q1 submission as:

 Governance Declaration 2
 Quality Declaration 1
 Finance Declaration 1

3 OUT TURN 2010/11

Monitor conducts a review of each Foundation Trust each quarter.

The summary of Ashford and St Peter’s Hospitals NHS FT’s performance by
Monitor was:

Financial Risk rating – 4;
Governance Risk rating – Green;
The Trust has been assigned a Green risk rating, although the Trust has failed to
meet the MRSA screening target.

A copy of the summary report is attached for information.

Key elements of Monitor’s review across all FTs shows:

Q4 2010/11 FINANCIAL OVERVIEW:
Average FRR of 3.5 is ahead of plan (3.4) but behind Q3 2010/11 (3.6).

 13 FT’s (10%) are FRR 5, down from 13% (17) at Q3 2010/11
 113 FT’s (86%) are FRR 3 or 4, up from 79% (105) at Q3 2010/11
 7 FT’s (all acute) are FRR 2 vs 7 at Q3 2010/11
 3 FT’s (acute) are FRR 1. These Trust remain FRR 1 from Q3

Q4 2010/11 GOVERNANCE OVERVIEW:
83 FT’s (61%) are Green rated for Governance (Q3 2010/11: 57%).
41 FT’s (30%) are rated Amber/Green or Amber/Red (Q3 2010/11: 36%)

 17 FT’s (13%) are rated Amber/Green
 24 FT’s (18%) are rated Amber/Red

12 FT’s (9%) are Red rated for Governance (Q3 2010/11: 8%)
 10 Red rated FT’s are currently in significant breach of their Authorisation
 2 FT’s are red rated due to service performance breaches

Indicating a strong performance by the Trust.

4 2011/12 QUARTER 2

The Q2 (July-September) submission will take place on 31 October 2011.

The Trust has made a good recovery on RTT performance and is starting Q2 from a
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strong position. A&E performance is delivering for Q2. RTT is on target overall to
deliver to the standard in Q2. A&E performance delivered for Q1 however Q2 sees the
introduction of 5 new clinical quality indicators for A&E and changes in the way
community based activity can be attributed so this target presents new challenges for
the Trust, which are being addressed.

Other areas (such as cancer) currently represent no concern for Q2 but continue to be
reviewed weekly.

Overall a performance rating of green is predicted for Q2 with the key risk to this being
delivery of two of the Clinical Quality Indicators for A&E.
A copy of the operational performance report is attached for information

5 RECOMMENDATION

The Council is asked to note the content of the Q1 submission and the position year to
date for Q2.

Andrew Liles
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Month 4 Finance Report for the Council of Governors

2011/12 Trading Position

YTD

actual

YTD

budget

YTD

variance

£m £m £m

Clinical Revenue 67.5 66.0 1.5
Other income 5.5 5.6 (0.1)
Total income 73.0 71.6 1.4

Pay costs 47.0 45.4 (1.6)
Non pay Costs 22.0 21.9 (0.1)
Total costs 69.0 67.3 (1.7)

EBITDA 4.0 4.3 (0.3)

Depreciation 2.4 2.4 0.0
PDC dividend 1.6 1.6 0.0
Other 0.2 0.2 0.0

Net Surplus/(Deficit) (0.2) 0.1 (0.3)

Month 3 Actual and Forecast Income & Expenditure

Clinical income was £1.5m ahead of budget. Activity is slightly down on plan but more
complex cases and a prudent approach to setting the income budget led to a favourable
income variance. This is after allowing for the first £2m of over performance which NHS
Surrey will retain.

Additional staff costs were incurred in the earlier months due a number of factors, including
escalation beds being open for longer than usual as the winter period came to an end. The run
rate of staff cost encouragingly came down in month 4.

Cost saving targets which are budgeted at £12m for the full year yielded less than planned in
the first 4 months which is one of the factors behind expense overruns.

EBITDA and surplus were both £0.3m behind target as the expense overshoot was more than
the additional income. We are forecasting that the year’s budget surplus of £2.1m will still be
achieved.
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Monitor Financial Risk Ratings

FRR Score

Metric Weight Current Forecast Current Forecast

EBITDA margin 25% 5.5% 7.8% 3.0 3.0
EBITDA, % achieved 10% 93.1% 99.8% 4.0 4.0
Return on Assets 20.0% 2.7% 5.8% 2.0 4.0
I&E surplus margin 20.0% -0.3% 1.7% 2.0 3.0
Liquid ratio 25.0% 0 0 4.0 3.0
Weighted Average 100% 3.0 3.3

The Financial Risk Rating (FRR) is a composite financial indicator used by Monitor as an overall
measure of a Foundation Trust’s financial health. Scores are in the range 1 (poor) to 5 (very
good). If the score falls below 3, Monitor considers this to be a risk and may require a series of
“remedial” measures to be put in place.

Governors may remember that the Trust scored 4 for 2010/11, but for 2011/12 we have planned
for a lower FRR score of 3, reflecting the restrictive nature of the contract negotiated with NHS
Surrey - including the clause where the first £2m of over-performance is retained by the
commissioner. This is a fair reflection of FT finances across the country – 72% of acute FT
organisations have planned for a FRR of 3 this year.

Whilst the ratings were lower in months 1 and 2 due to the seasonal profiling of income and the
impact of cost overruns, since month 3 the FRR has recovered to 3, in line with plan. Note that
financial information is reported to Monitor on a quarterly basis.

John Headley
Director of Finance and Information
August 2011


