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1.0 INTRODUCTION 
 
1.1 This policy is designed ensure that the introduction of new products into the Trust is strictly 

controlled and in doing so, help to ensure that the products used by the Trust are safe, 
clinically effective, and provide the best value for money. 

 
1.2 The Clinical Products Review Group (CPRG) is in place to ensure the availability of 

products that lead to better care and superior patient outcomes while balancing the 
financial need to maximise efficiency and reduce costs. This is accomplished through 
robust analysis of potential products to be introduced using clinical and financial data.  

 
1.3 This policy applies to all medical products and consumables including those brought into 

the Trust as part of an equipment trial. 
 
1.4 All requests for introduction of new products or trials of new products will be made on the 

Request for Product Introduction form attached (Appendix 2). 
 
 
2.0 PURPOSE 
 
 The purpose of this policy is: 
 
2.1 To identify the responsibilities for the selection and purchase of products; 

 
2.2  To provide a process for selection and purchase of products used across multiple 

departments of the Trust and to ensure that standardisation of products is used where 
appropriate to drive quality and increased value; 

 
2.3 To ensure that there is appropriate clinical and wider stakeholder input into decisions on 

product selection;  
 
2.4 To ensure that existing and new products are safe to use, clinically effective, and provide 

the best value for money; 
 
2.5 To ensure that decisions on the procurement of products are robust and transparent. 
 
 
3.0 SCOPE 
 
3.1 The policy applies to all employees of the Trust and any staff that are seconded to the 

Trust, contract and agency staff and any other individual working on Trust premises.  
 
3.2 The policy also applies to members of the Board and its Committees.  
 
3.3 The policy applies to all products and consumables used by the Trust including those 

brought into the Trust as part of an equipment trial. 
 
3.4 The policy does not apply to medical equipment which is covered by a separate policy. 

Although it should be noted that many medical devices have associated consumables to 
which this policy does apply.  

 
 

4.0   CLINICAL PRODUCTS REVIEW GROUP (CPRG) 
 
4.1 The Clinical Products Procurement Group will act as a decision making body for clinical 

procurement and the introduction of new products. 
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4.2 The terms of reference for the CPRG are set out in Appendix 3. 

 
  
5.0 NEW PRODUCT INTRODUCTION 
 

The introduction of new products will require the approval of the CPRG and will be 
processed as follows: 
 

5.1 Requests for product trials may be initiated by end users; via clinical/departmental 
representatives on the CPRG using the form attached (Appendix 2); 

 
5.2 The requests will be tabled at the next meeting of the Group; 
 
5.3 All relevant information about the product and the reason for accepting or rejecting the 

change will be recorded on the form which will be retained and filed by the Procurement 
Department.  
 
 

6.0 PRODUCT TRIALS 
 

Trials of new products will require the approval of the CPPG and will be processed as 
follows: 
 

6.1 Requests for product trials may be initiated by end users; via clinical/departmental 
representatives on the CPRG using the form attached (Appendix 2); 

 
6.2 The requests will be tabled at the next meeting of the Group; 
 
6.3  If the request for trial is approved, the CPRG will identify suitable trial areas to ensure that 

the product is evaluated appropriately; 
 
6.4 All trials are to be co-ordinated with the Trust’s Procurement Department and have a 

clinical sponsor. 
 
6.5 The Procurement Department and trial sponsor will ensure that appropriate indemnity 

agreement documents are completed before the trial proceeds. The Procurement 
Department will advise on indemnity issues. 

 
6.6 The Departmental Manager of trial sites will be responsible for ensuring that the users of 

the products have the knowledge and skills for their safe use. Clear instructions supporting 
the products use will be provided by the supplier. Any training needs identified will be 
provided by the supplier in a timely and effective manner. 

 
6.7 The trial of the new products or new equipment should normally be free to the Trust – i.e. 

by the issue of free samples. The Trust Procurement Department will ensure that there are 
no hidden costs of using the samples and that the Trust is not committed to the company 
concerned. 

 
6.8 In circumstances where the trial product is not free then an understanding of the financial 

implications should be evident before the start of any trial and the Procurement Department 
will support the cost analysis. It should be possible to either return all unused trial products 
to the supplier with no financial penalty or the replenishment levels should be co-ordinated 
to ensure that the Trust is not left with any unusable stock. 
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6.9 If there is a net additional cost as a consequence of undertaking the trial, then approval of 
this additional expenditure would need to be obtained from the appropriate budget holder 
prior to the trial commencing. 

 
6.10 Clear and precise protocols about when the new product is to be used should be developed 

with the appropriate lead clinicians/practitioners as part of the trial, thus avoiding 
inappropriate use. 

 
6.11 The trial protocol should include clear evaluation criteria. This is particularly important if a 

comparison is to be made with other products or if specific potential benefits of the product 
are being claimed. The evaluation criteria should be appropriate to and consistent across 
similar products ranges. 
 

6.10 A report on the outcome of each trial will be submitted by the trial sponsor to the CPRG 
who will make the final decision on the introduction of the product. 

 
Under no circumstances will the trial sponsor/users give an undertaking to the 
supplier that the product will be purchased on an ongoing basis until the 
introduction of the product has been approved by the CPRG. 
 
 

7.0 PROCUREMENT OF PRODUCTS 
 
7.1 After approval by the CPRG the request to purchase will be passed to the Procurement 

Department. 
 
7.2 The Procurement Department will determine the most appropriate supply route of the new 

product and determine or advise on the stock control requirements e.g. reorder levels, 
reorder quantities. 

 
7.3 Where the new product replaces or displaces existing products, stocks of the current 

product should be used prior to the introduction of the new product.  
 
7.4 In exceptional circumstances the benefits of new products may be so significant that 

introduction should be considered before stocks of current products have been used. In 
these cases this should be made clear in the request for introduction. 

 
7.5 The Procurement Department will process approved requests for the introduction of new 

products in accordance with the Trust’s Standing Orders and Standing Financial 
Instructions. 

 
7.6 The Procurement Department will ensure that all new products are added to the Trust’s e-

procurement system catalogue and that products no longer required are deleted from the 
catalogue. 

 
 
8.0 REVIEW AND RE-PROCUREMENT OF EXISTING PRODUCTS 
 
8.1 The CPRG will be responsible for co-ordinating the evaluation and review of existing 

products and product ranges as appropriate. This will be undertaken to ensure that existing 
products continue to be safe, clinically effective, and continue to provide the best value for 
money. 

 
8.2 The review process for existing products may be initiated by for the following reasons (not 

exhaustive): 
 New National Guidelines; 
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 Health and safety issues e.g. clinical risk or infection control; 
 Quality issues and new product development; 
 To achieve consistency of products/suppliers across the Trust (product 

rationalisation); 
 To achieve better value;  
 Expiry of existing contracts. 

 
 
9.0 NATIONALLY CONTRACTED PRODUCTS (NCP) 
 
9.1 NHS England & Improvement (NHSE&I) has launched the Nationally Contracted Products 

(NCP) Programme, which aggregates national demand in order to purchase products on 
behalf of the whole of the NHS to deliver savings. NCP, through NHS Supply Chain, is 
focused on reducing product and price variation at a sub category or product line level 
through commitment to minimal suppliers. Underpinning the Operational Productivity 
Review by Lord Patrick Carter of Coles, this approach aims to reduce spend by 
collaboration and consolidating purchasing power.  

 
9.2  Any introduction of a new product into the Trust should be reviewed against the NCP 

Programme. The Procurement Department will carry out this review. 
 
9.3  The Trust will support the NCP Programme and any new product that presents a conflict 

with the NCP will require additional scrutiny.  
 
10.0      EQUALITY IMPACT ASSESSMENT 
 
The Equality Impact Assessment is included in Appendix 1. 

 
 

11.0      ARCHIVING 
 
This is a Trust-wide policy and archiving arrangements are managed by Quality Department who 
can be contacted to request master/archived copies. 
 
 
12.0      REFERENCES 
 
None 
 
 
13.0      APPENDICIES 
 
Appendix 1 - Equality Impact Assessment 
Appendix 2 – Request For Products Introduction or Trial Form  
Appendix 3 - Clinical Products Procurement Group (CPPG) Terms of Reference 
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Appendix 1 - Equality Impact Assessment Summary 
 

Name: Alex Williams 
 
Policy/Service: Clinical Procurement and Introduction of New Products Policy 
 
Background 

 Description of the aims of the policy 
 Context in which the policy operates 
 Who was involved in the Equality Impact Assessment 
 

 
The aims of the policy are described in sections 1 & 2. 
 
The context in which the policy operates is the Trust-wide selection, introduction and 
procurement of clinical products 
 
The assessment was carried out by the Associate Director of Procurement. 
 
 
Methodology 

 A brief account of how the likely effects of the policy was assessed (to include race and 
ethnic origin, disability, gender, culture, religion or belief, sexual orientation, age) 

 The data sources and any other information used 
 The consultation that was carried out (who, why and how?) 
  

 
The policy was assessed as not impacting upon an individual’s race and ethnic origin, disability, 
gender, culture religion or belief, sexual orientation or age. 
 
The information was a review of the policy. 
 
Consultation was not considered to be applicable 
 
 
Key Findings 

 Describe the results of the assessment 
 Identify if there is adverse or a potentially adverse impacts for any equalities groups 
 

 
No adverse impacts identified 
 
 
Conclusion 

 Provide a summary of the overall conclusions 
 

 
As outlined in methodology section 
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Recommendations 

 State recommended changes to the proposed policy as a result of the impact 
assessment 

 Where it has not been possible to amend the policy, provide the detail of any actions that 
have been identified 

 Describe the plans for reviewing the assessment 
 

 
No changes recommended. 
 
 

 
 
Guidance on Equalities Groups 
 
Race and Ethnic origin (includes gypsies and 
travellers) (consider communication, access to 
information on services and employment, and 
ease of access to services and employment) 
 

Religion or belief (include dress, individual 
care needs, family relationships, dietary 
requirements  and spiritual needs for 
consideration) 

Disability (consider communication issues, 
access to employment  and services, whether 
individual care needs are being met and 
whether the policy promotes the involvement of 
disabled people) 
 

Sexual orientation including lesbian, gay 
and bisexual people (consider whether the 
policy/service promotes a culture of openness 
and takes account of individual needs 

Gender (consider care needs and employment 
issues, identify and remove or justify terms 
which are gender specific) 
 

Age (consider any barriers to accessing 
services or employment, identify and remove 
or justify terms which could be ageist, for 
example, using titles of senior or junior) 

Culture (consider dietary requirements, family 
relationships and individual care needs) 
 

Social class (consider ability to access 
services and information, for example, is 
information provided in plain English?) 
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Appendix 2 - REQUEST FOR PRODUCT INTRODUCTION OR TRIAL 
 
This form is to be used to initiate the new product introduction and / or product trial process. All 
requests to introduce new products or for product trials must be reviewed and approved by the 
Clinical Products Procurement Group (CPRG).  
 

Section A – Requestor details - for completion by the user 

 
Hospital Location – 
Department/Ward: 
 

 
 

Name:  

Job Title:  

Contact Details – Email, Phone, 
Bleep: 

 

Date: 

 

 

------------------------------------------------------------------------------------------------------------------------- 
Section B – Request Details – for completion by the user 
 

This request is to: please tick  

Request a trial of a product  

Request introduction of a new product  

Request review of an existing product  

Extend or change range of stock on consignment  

 
Product Description(s):  

Supplier:  

Supplier representative details:  

(Include name, phone, email) 

 

Product Codes, Unit of Measure & 
Unit Prices: 

 

Estimated volume to be purchased:  



Volume 1 
Organisation& 

Finance 

Section 1 
Organisation 

Current version 
is held on the 

Intranet 

First Ratified 
Nov 2010 

Next Review 
June 2024 Issue 3 Page 11 of 16 

 

Is the product replacing an existing 
product(s)?   

If Yes, provide details of Supplier & 
Product Codes: 

 

What is the product to be used for 
and why is it required?: 
Clinical and/or operational benefits: 
Risks of not making the change: 
Risks of making the change: 

 

Key Stakeholders / Users of the 
product(s): 

 

Implementation requirements 
(including training): 

 

Does this product change result in a 
cost pressure or cost saving to the 
Trust (£ estimated value): 

 

If Cost Pressure, does sufficient 
budget exist to support the request? 
Yes / No: 

 

For product trials – copy of proposed 
evaluation sheet attached?: 

 

------------------------------------------------------------------------------------------------------------------------- 
Section C – Approval of Request – All requests must be signed off by the Budget Holder& 
Clinical Lead 
 

Budget Holder 

Name:  

Signature:  

Date:  

 

Clinical Lead 

Name:  

Signature:  

Date:  

 
Notes / Comments: 

 

Forms must contain original signatures and can be faxed, scanned/emailed or sent to the 
Associate Director of Procurement. 
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Section D – Clinical Products Procurement Group Review 

 

Key Issues:  

Further information required:  

Comments:  

Trial required?:  

 

Approval for Trial 

Name:  

Signature:  

Date:  

------------------------------------------------------------------------------------------------------------------------- 
Section E – Trial Review 

 

Results of Trial:  

Further information required:  

Comments:  

 

Approval for Product(s) to be Introduced 

Name:  

Signature:  

Date:  
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Section F – Procurement Activity – For Procurement Use Only 

 

Supply Route:  

Contract requirements:  

 

 

Catalogue requirements:  

 

Products to be removed from 
catalogue: 

 

 

 

Procurement and Materials Management Arrangements Complete 

Name:  

Signature:  

Date:  
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Appendix 3 - CLINICAL PRODUCTS PROCUREMENT GROUP (CPRG) TERMS OF 
REFERENCE 

 
Terms of Reference: Clinical Products Procurement Group 
 
Constitution 
The Executive Committee hereby resolves to establish a sub-Committee to 
be known as the Clinical Products Review Group 
Authority 
The Group is authorized by the committee to investigate any activity within its 
terms of reference. It is authorized to seek any information it requires from 
any employee and all employees are directed to co-operate with any request 
made by the Group. 
Membership 
Acting Assistant Chief Nurse/ Lead Nurse Tissue Viability (Co -Chair) 
Associate Director of Procurement (Co-Chair) 
Project Officer Procurement 
Infection Control Nurse 
Equipment Library Manager 
Theatres Manager or representative 
Financial Management 
ITU Equipment Lead 
Risk Management 
Paediatric Nurse 
Ward Manager from each Division 
Clinical Practitioner Educator  
Clinical Nurse Leader 
Members by invitation 
Clinical Trials Lead  
Speciality input such as NICU, Radiology 
 
Attendance 
Attendance at meetings is essential. In exceptional circumstances when a 
member cannot attend they must arrange for a fully briefed deputy of 
sufficient seniority to attend on their behalf. Members will be required to 
attend as a minimum, 50% of the meetings per calendar year. 
Quorum 
The number of members necessary to conduct the meeting to exercise all or 
any of the authorities, powers and discretions invested in, or exercisable, by 
the committee/group is 8  members.  Minutes will be sent to members no 
later than two weeks prior to meeting commencing. 
Frequency and Conduct 
The Committee will meet bi monthly. Items for the agenda should be 
submitted to the chair a minimum of two weeks prior to the meeting. 
Membership and terms of reference will only be changed with the approval of 
the Committee and will be reviewed and agreed annually. 
Duties 

1. To develop a rationale based approach towards the selection, utilisation, 
appraisal and evaluation of consumables and equipment within the Trust. 
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2. To achieve, and clearly demonstrate, best value for money. 
3. To develop strong multi-disciplinary teams, working to clear objectives based 

on quality and total value for money principles. 
4. To promote quality and best practice in line with current clinical evidence.  
5. To endorse a standard list of medical and surgical consumable products for 

use within the Trust. The essential criteria for the inclusion of a product on 
the standard list will be the ability of the product to do the job for which it was 
designed with fully evidenced based support. This will include positive cost 
benefit analysis of the cost incurred by the product, compared to the benefits 
to the quality of care as a result of its use. 

6. To communicate and implement recommendations. 
7. To be responsible for the management and co-ordination of all evaluations 

and trials of new medical consumable products entering the Trust. This will 
be achieved by co-opting relevant expertise onto the group to enable 
objective judgements to be made. 

8. To encourage a cost effective culture in regard to the use of all consumable 
products and to enable the Trust to achieve the maximum benefit from new 
products entering the Trust. 
 
Key Responsibilities  

1. To endorse and maintain a process of variety reduction and standardisation 
which results in a standard list of consumable medical products for use within 
the Trust. 
 

2. The essential criteria for the inclusion of a product on the list will be: 
i. Valid independent research, user intelligence, market intelligence and 

expert advice. 
ii. Product Quality. 
iii. The ability of the product to do the job for which it was designed. 
iv. A positive cost benefit analysis of the costs incurred by the product, 

against its merits in enhancing the quality of care and/or safety. 
 

3.  To be responsible for the management and co-ordination of the evaluation of 
all medical consumable products entering the Trust and for controlling the 
activities of commercial sales representatives within the Trust. 
 

4. To carry out effective evaluations and trials of products by co-opting relevant 
expertise on to the   group so that objective decisions based on research or 
expert knowledge can be made. 
 

5. To encourage a positive cost effective culture within the Trust with regard to 
the use of consumable medical and surgical products. 
 

6. To ensure that the Trust takes a pro-active stance in the evaluation of new 
products to ensure and maintain maximum quality and cost effectiveness. 
 

7. To obtain approval for product recommendation from the to be confirmed 
where there is increase cost implications or significant change in clinical 
practice. 
 

8. To maintain a Register of Product Selection Policies and ensure 
communication to all Divisional Leads. 
 

9. To ensure the required service standards for inventory management and the 
supply chain are maintained within the Trust. 
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Reporting Lines 
The Group will report to the Clinical Governance Committee with links to the 
Trust Executive Committee.   
Monitoring 
A progress report to be submitted every 12 months to the Quality 
Governance Committee .  Ad hoc reports may be submitted where approval 
for a decision is required involving significant change in clinical practice or 
expenditure increase. 
 
 


